South Staffordshire
Local Pharmaceutical Committee

Meeting to be held on 13" May 2009 in the Meeting Room, Dean &
Smedley, Horninglow Road, Burton upon Trent at 09.30 to 16.30

LPC STRATEGY
Facilitated by Richard Seal, Programme Consultant in Medicines
Management, NHS West Midlands
Coffee — 9.00am to 9.30am

09.30 t0 10.30

1 | Review of current LPC strategic direction 60 mins

2 | LPC Core Values (10.30)

Strategy Agenda 10.30 to 13.00

3 PCT Priorities, Pharmacy and World Class Commissioning — 20 mins
Alison Wynne (11.00)
Pharmacy and Public health — Judith Wright ?flfgg‘)s

5 Pharmacy Needs Assessment, Contractual issues — Jim 20 mins
Barlow (12.00)

6 Pharmacy and Social Services Priorities — Madeleine ?fzngg‘)s
Fullerton and Debbie Rogers '

7 Professional Relationships — Dr David Dickson, LMC ?103”5'0”)5

Break for Lunch 13.00 13.45

Workshops Session 13.45 to 16.30

8 | Summary of morning session ?104n11&_)n)s
Review of core values '
9 | A) LPC Leadership and Management — Key Appointments ?&”1';)5
Lead Steve Bullock '
9 | B) Communications Strategy ?104n21|5n)s
Lead Carol Heydon '
9 C) LPC Objectives for the next three years ?&TSH)S
Lead Peter Prokopa '
Committee Feedback 14.45 to 16.15
10 | A) Presentation and discussion ?](.JSn]].ISn)S
11 | B) Presentation and discussion ?105%3
i i i 30 mi
12 | C) Presentation and discussion (16??)5
i 15mi
13 | Review of the day (mguon)s
14 | Next Meeting
10™ June 2009 at Dean & Smedley, Horninglow Road, Burton
upon Trent at 2.00pm




Pre- meeting reading

Review of LPC strategy developed in 2007

Framework for LPC self-evaluation

World Class Commissioning — Improving Pharmaceutical Services
PNAs and World Class Commissioning (NPA workshop 17" March)

Assuring Quality of NHS Commissioning of pharmacy services (NPA
workshop 17" March)
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